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Background

The Montessori West family of Schools traces its roots back three generations. Great Grandfather Bob 
was an early San Franciscan Montessori pioneer who helped found a Montessori School in the 1960s. 
Miss Cynthia, one of Bob’s daughters, received her AMI Diploma in 1970, and opened the East Bay’s 
first Montessori School in 1974.

The original Montessori School of Fremont was the first Montessori school between San Jose and 
Berkeley. The original Montessori School of Fremont was essentially a one-woman operation. Miss 
Cynthia handcrafted all the furniture and dug the school’s sandbox herself. She taught, kept the books, 
emptied the trash, swept, and ran an early form of after school care out of her own home.

Over the years, what started in a rented Sunday School classroom, has grown to more than 8 locations 
throughout the East Bay. Today, our family of authentic Montessori schools care for more than 500 
students daily, has classes for infants through high school, and employs over 100 local residents. Miss 
Cynthia’s passion and dedication to high quality authentic Montessori serves as our guiding light as 
Bob’s Great Grandchildren continue to attend and graduate from our schools. 

Montessori	  School	  of	  Fremont	  1974	  
The	  children	  in	  the	  photo	  above	  are	  
now	  in	  their	  for=es.	  They	  include	  a	  
physician,	  two	  aBorneys,	  six	  
engineers,	  a	  real	  estate	  execu=ve	  
and	  a	  college	  professor.	  
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Family of Schools
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Project Description

Day Star Montessori Inc. and its associates are planning to convert unused portions of their Dempsey 
road facility into additional space for their Preschool operation. The current lobby / nap room would be 
converted to a full time classroom. The project would also involve expanding a current classroom into 
848 sq/ft of unoccupied space in 211 Dempsey, adding a more accessible street front lobby, and 
expanding the current Estrella classroom. Additionally, Day Star Montessori would expand its preschool 
operation into a current storage space in 221 Dempsey, adding an additional 1,237 sq/ft Primary 
classroom.
 
Once work was completed the current lobby would become “Luna” Classroom serving 18 Primary 
students, age 2.5 to 6 years in age. Expanding into 211 would allow Day Star to convert the current 22 
student Estrella room (12 x 18mo to 30mo, 8 x 2.5yr to 6yr) into a 36 student Primary Classroom (36 x 
2.5yr – 6yr), while Day Star’s toddler operation would move to the current 24 student 820 sq/ft Dia/Rayo 
Classroom in 213 Dempsey. Finally, expanding into 221 Dempsey would allow Day Star to open an 
additional 36 student primary classroom, to be called Sol.
 
All total, the proposed additions would yield Day Star Montessori an additional 12 Toddler students, and 
an additional 42 Primary students, bringing the total School capacity to 150 Students. Day Star would 
gain approximately 2,085 sq/ft of classroom space, comprising one new classroom, an expanded 
classroom, a new lobby, 4 new bathrooms, 4 additional student toilets, and an additional staff bath.
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Statement of Benefit

The city of Milpitas is a thriving and ever expanding community. The city is rife with expansion as it 
consistently adds new residences and places of employment for its citizens to relish in. 

Since its inception in 1992, Day Star Montessori has had a city grow and evolve around it. When the 
current owners and myself acquired the business, and the building, in August 2012 the school had an 
abysmal enrollment figure of 21 students. The facility, and the staff were tired, and not much had 
changed since their founding in 1992.

Since then we have refinished all of the classrooms, purchased all new Montessori educational 
materials, hired additional staff, and we are now at maximum capacity.

By expanding into adjacent rooms we would be able to increase our overall capacity by 60 students. 
This would allow the facility and the school to grow to meet Milpitas’ booming preschool demand.

Day Star Montessori is now under the umbrella of Montessori West, a company with 40 years of 
experience delivering high quality Montessori preschool and elementary education in the Bay Area. We 
are a high quality preschool operator with a track record for success.

More kids in high quality preschools has numerous positive effects. Having already been exposed to an 
educational curriculum and social atmospheres outside the home children are better prepared for 
Kindergarten and Elementary level schooling. At the same time parents are able to return to work and 
continue to fuel the thriving growth that Milpitas has been experiencing. 
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Current School Site
As per 1991 Use Permit # 1091
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Proposed School Site
2015 Proposed Conditional Use Permit Amendment
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1,237 sq/ft 
Primary classroom

Addition

848 sq/ft 
Primary classroom

Expansion



Current DSS License
Total Capacity 90, Toddler Option 12
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Current DSS License
Total Capacity 90, Toddler Option 12
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Proposed DSS License (Partial Application)
Total Capacity 150, Toddler Option 24
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36 Primary
36 Primary

36 Primary

18 Primary

12 Toddler

12 Toddler

126 Primary Age 2½ - 6 Years
24 Toddlers Age 1½  - 2½  Years



School Operation
Basic School Operating Procedure with increase 150 capacity

Day Star Montessori is open from 7:30 AM until 6:00PM

-  These hours cover the school’s extended care option which allows for early drop off and late pick up at an additional fee

-  The classroom hours will differ depending upon the students age and the program the parents have chosen.

Primary Program:  
   
           Full day (Monday-Friday)        Half Day: 
  

Sol 8:30- 3:00                             Sol 8:30 - 11:30 
Luz 8:45 - 3:00                           Luz 8:45 -11:45 
Estrella 9:00 - 3:00                     Estrella 9:00 - 12:00   

 Primary Transition: 
              Full day (Monday-Friday)        Half Day: 
  Luna 9:30 - 3:30                            Luna 9:30 -11:30 
   Toddler Program: 
   
           Full day (Monday-Friday)        Half Day: 
  

Dia 9:45 - 3:30                            Dia 9:45 - 12:00 
Rayo 9:45 - 3:30                         Rayo 9:45 - 12:00	  

-  Half Day Students will be dismissed to the playground where their parents will pick them up and sign them out for the day.

-  Students dismissed at 3PM will do the same as half day students, they will be dismissed to the playground where their parents will sign them out and 
pick them up.

-  Extended care students will spend the early morning in a designated extended care classroom where they will have access to games and activities 
prior to class time.

-  Classes will begin promptly at their pre-designated start times. The start times have been staggered to ease demand during morning drop off.

-  Older more experienced students will be asked to arrive earlier
-  Younger students will have a later start time and have more time to arrive.

-  Extended care students who stay after school will be grouped into one or two classes that will have access to games and activities indoors after 
4/5pm. (4PM for the winter months, and 5pm during summer months)

-  Parents are expected to have their child picked up by 6PM. There is a nominal fee for parents who are late up to 6:15. After 6:15, unscheduled care 
becomes $1 minute. 12	  



School Staffing
Current & Proposed
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3 Classes
 

78 Students
Primary Age 2½ - 6 Years

18 Luna: 
36 Luz:

24 Estrella: 

2 Teachers
3 Teachers
2 Teachers

1 Class
12 Students

Toddler Age 1½ - 2½ Years

 12 Sol:  2 Teachers

4 Classes
 

126 Students
Primary Age 2½ - 6 Years

36 Sol: 
18 Luna:

36 Luz:
36 Estrella: 

3 Teachers
2 Teachers
3 Teachers
3 Teachers

2 Classes 
24 Students

Toddler Age 1½ - 2½ Years

12 Dia: 
12 Rayo:

2 Teachers
2 Teachers

Current:  Proposed: 

Toddlers

Primary
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Internal Parking Study (hourly parking demand)
Conducted by Day Star Montessori during the week of Dec. 8th-12th 2014

School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers
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Internal Parking Study (hourly parking demand)
Conducted by Day Star Montessori during the week of Dec. 8th-12th 2014

School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers
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Internal Parking Study (hourly parking demand)
Conducted by Day Star Montessori during the week of Dec. 8th-12th 2014

School is at Full Capacity at the time of study, 78 Primary Students, 12 Toddlers

With 90 students enrolled, current demand takes up 51% of available spaces.W
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Parking Mitigation Strategy
Current Day Star Montessori Parent Handbook vs. Revised Handbook

ENROLLMENT	  
The	  toddler,	  preschool,	  kindergarten	  and	  extended	  care	  programs	  are	  open	  to	  
children	  from	  ages	  18	  months	  to	  6.	  	  	  Children	  must	  be	  18	  months	  of	  age	  on	  or	  
before	  the	  first	  day	  of	  the	  school	  year.	  We	  accept	  non-‐poBy	  trained	  children.	  
	  	  
HOURS:	  
	  	  
	  	  	  	  	  Full	  day	  (Monday-‐Friday) 	  8:00	  AM	  –	  3:00	  PM	  	  
	  	  	  	  	  AM	  Half	  day	  (Monday-‐Friday) 	  8:00	  AM	  –	  11:30	  AM	  
	  	  
Extended	  care	  in	  the	  morning	  begins	  at	  7:30	  AM	  and	  aWernoon	  extended	  care	  is	  
available	  from	  3:00	  –	  6:00	  PM.	  

	  	  
Our	  regular	  school	  year	  runs	  September	  through	  mid	  July	  of	  each	  year.	  We	  remain	  
open	  throughout	  the	  year	  for	  those	  who	  opt	  for	  the	  year-‐round	  program.	  
	  	  
Upon	  applica=on,	  a	  preadmission	  interview	  is	  held	  to	  determine	  whether	  the	  school	  
can	  meet	  the	  child’s	  needs.	  	  
	  
ENROLLMENT	  FORMS	  
According	  to	  State	  regula=ons,	  the	  following	  forms	  must	  be	  on	  file	  before	  your	  
child’s	  first	  day	  at	  school:	  

1.  Iden=fica=on	  and	  Emergency	  Informa=on	  
2.  Physician’s	  Report	  
3.  Health	  History	  
4.  Immuniza=on	  Record	  
5.  Medical	  Release/Consent	  Form	  
6.  Parents’	  Rights	  
7.  Personal	  Rights	  
8.  Signed	  Applica=on	  (contract	  agreement)	  

	  
ARRIVALS	  AND	  DISMISSALS	  
The	  school	  day	  begins	  at	  8:00	  AM.	  When	  a	  child	  is	  late,	  he	  or	  she	  misses	  an	  
important	  part	  of	  the	  school	  experience.	  Whether	  it	  is	  a	  group	  lesson,	  work	  =me	  or	  
ac=ve	  socializa=on,	  it	  is	  a	  special	  part	  of	  your	  child’s	  day.	  Please	  bring	  your	  child	  to	  
school	  on	  =me.	  –	  Punctuality	  is	  Key	  
	  
Children	  who	  go	  home	  at	  11:30	  AM	  and	  3:00	  PM	  may	  be	  picked	  up	  in	  the	  
playground.	  Please	  be	  punctual.	  A	  late	  fee	  per	  hour	  will	  be	  charged	  if	  a	  child	  is	  
picked	  up	  beyond	  the	  10-‐minute	  grace	  period.	  A	  late	  no=ce	  will	  be	  given.	  
Children	  who	  are	  not	  picked	  up	  by	  3:00	  PM	  will	  join	  the	  children	  in	  the	  Extended	  
Day	  Program.	  Please	  make	  an	  advance	  deposit	  of	  $80.00	  if	  there	  are	  =mes	  your	  
child	  stays	  beyond	  his/her	  scheduled	  program.	  
	  
The	  School	  closes	  at	  6:00	  PM.	  If	  you	  are	  later	  than	  6:00	  PM,	  the	  charge	  is	  $15.00	  for	  
any	  part	  of	  the	  first	  15	  minutes	  and	  $1.00	  each	  addi=onal	  minute.	  This	  fee	  is	  due	  
and	  payable	  directly	  to	  the	  Childcare	  Staff	  before	  you	  leave	  the	  School.	  
Children	  are	  not	  allowed	  to	  leave	  school	  with	  anyone	  who	  is	  not	  listed	  on	  the	  
Emergency	  Form	  or	  without	  their	  parent’s	  wriBen	  authoriza=on.	  For	  your	  child’s	  
safety,	  the	  person	  who	  is	  picking	  up	  your	  child	  will	  have	  his	  or	  her	  ID	  checked.	  


HOURS:	  
	  	  
	  	  
Primary	  Program:	  	  
	  	  
	  	  	  	  	  	  	  	  	  	  	  Full	  day	  (Monday-‐Friday)	  	  	  	  	  	  	  	  Half	  Day:	  
	  	  

Sol	  8:30-‐	  3:00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Sol	  8:30	  -‐	  11:30	  
Luz	  8:45	  -‐	  3:00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Luz	  8:45	  -‐11:45	  
Estrella	  9:00	  -‐	  3:00	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Estrella	  9:00	  -‐	  12:00	  
	  	  

Primary	  Transi=on:	  
	  	  
	  	  	  	  	  	  	  	  	  	  	  Full	  day	  (Monday-‐Friday)	  	  	  	  	  	  	  	  Half	  Day:	  
	  	  

Luna	  9:30	  -‐	  3:30	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Luna	  9:30	  -‐11:30	  
	  	  
Toddler	  Program:	  
	  	  
	  	  	  	  	  	  	  	  	  	  	  Full	  day	  (Monday-‐Friday)	  	  	  	  	  	  	  	  Half	  Day:	  
	  	  

Dia	  9:45	  -‐	  3:30	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Dia	  9:45	  -‐	  12:00	  
Rayo	  9:45	  -‐	  3:30	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Rayo	  9:45	  -‐	  12:00	  
	  	  

	  	  
Extended	  care	  in	  the	  morning	  begins	  at	  7:30	  AM	  and	  aWernoon	  extended	  care	  is	  
available	  from	  3:00	  –	  6:00	  PM.	  

	  	  
Our	  regular	  school	  year	  runs	  September	  through	  mid	  July	  of	  each	  year.	  We	  remain	  
open	  throughout	  the	  year	  for	  those	  who	  opt	  for	  the	  year-‐round	  program.	  
	  	  
Upon	  applica=on,	  a	  preadmission	  interview	  is	  held	  to	  determine	  whether	  the	  school	  
can	  meet	  the	  child’s	  needs.	  	  
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Classroom Hours will be staggered in 15 
minute intervals to avoid congestion.

Classes are also staggered strategically 
so younger students arrive later and have 
more time to come and go.
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Parking Mitigation Strategy
Current Day Star Montessori Parent Handbook vs. Revised Handbook

ENROLLMENT	  
The	  toddler,	  preschool,	  kindergarten	  and	  extended	  care	  programs	  are	  open	  to	  
children	  from	  ages	  18	  months	  to	  6.	  	  	  Children	  must	  be	  18	  months	  of	  age	  on	  or	  
before	  the	  first	  day	  of	  the	  school	  year.	  We	  accept	  non-‐poBy	  trained	  children.	  
	  	  
HOURS:	  
	  	  
	  	  	  	  	  Full	  day	  (Monday-‐Friday) 	  8:00	  AM	  –	  3:00	  PM	  	  
	  	  	  	  	  AM	  Half	  day	  (Monday-‐Friday) 	  8:00	  AM	  –	  11:30	  AM	  
	  	  
Extended	  care	  in	  the	  morning	  begins	  at	  7:30	  AM	  and	  aWernoon	  extended	  care	  is	  
available	  from	  3:00	  –	  6:00	  PM.	  

	  	  
Our	  regular	  school	  year	  runs	  September	  through	  mid	  July	  of	  each	  year.	  We	  remain	  
open	  throughout	  the	  year	  for	  those	  who	  opt	  for	  the	  year-‐round	  program.	  
	  	  
Upon	  applica=on,	  a	  preadmission	  interview	  is	  held	  to	  determine	  whether	  the	  school	  
can	  meet	  the	  child’s	  needs.	  	  
	  
ENROLLMENT	  FORMS	  
According	  to	  State	  regula=ons,	  the	  following	  forms	  must	  be	  on	  file	  before	  your	  
child’s	  first	  day	  at	  school:	  

1.  Iden=fica=on	  and	  Emergency	  Informa=on	  
2.  Physician’s	  Report	  
3.  Health	  History	  
4.  Immuniza=on	  Record	  
5.  Medical	  Release/Consent	  Form	  
6.  Parents’	  Rights	  
7.  Personal	  Rights	  
8.  Signed	  Applica=on	  (contract	  agreement)	  

	  
ARRIVALS	  AND	  DISMISSALS	  
The	  school	  day	  begins	  at	  8:00	  AM.	  When	  a	  child	  is	  late,	  he	  or	  she	  misses	  an	  
important	  part	  of	  the	  school	  experience.	  Whether	  it	  is	  a	  group	  lesson,	  work	  =me	  or	  
ac=ve	  socializa=on,	  it	  is	  a	  special	  part	  of	  your	  child’s	  day.	  Please	  bring	  your	  child	  to	  
school	  on	  =me.	  –	  Punctuality	  is	  Key	  
	  
Children	  who	  go	  home	  at	  11:30	  AM	  and	  3:00	  PM	  may	  be	  picked	  up	  in	  the	  
playground.	  Please	  be	  punctual.	  A	  late	  fee	  per	  hour	  will	  be	  charged	  if	  a	  child	  is	  
picked	  up	  beyond	  the	  10-‐minute	  grace	  period.	  A	  late	  no=ce	  will	  be	  given.	  
Children	  who	  are	  not	  picked	  up	  by	  3:00	  PM	  will	  join	  the	  children	  in	  the	  Extended	  
Day	  Program.	  Please	  make	  an	  advance	  deposit	  of	  $80.00	  if	  there	  are	  =mes	  your	  
child	  stays	  beyond	  his/her	  scheduled	  program.	  
	  
The	  School	  closes	  at	  6:00	  PM.	  If	  you	  are	  later	  than	  6:00	  PM,	  the	  charge	  is	  $15.00	  for	  
any	  part	  of	  the	  first	  15	  minutes	  and	  $1.00	  each	  addi=onal	  minute.	  This	  fee	  is	  due	  
and	  payable	  directly	  to	  the	  Childcare	  Staff	  before	  you	  leave	  the	  School.	  
Children	  are	  not	  allowed	  to	  leave	  school	  with	  anyone	  who	  is	  not	  listed	  on	  the	  
Emergency	  Form	  or	  without	  their	  parent’s	  wriBen	  authoriza=on.	  For	  your	  child’s	  
safety,	  the	  person	  who	  is	  picking	  up	  your	  child	  will	  have	  his	  or	  her	  ID	  checked.	  


ARRIVALS	  AND	  DISMISSALS	  
…	  
The	  School	  closes	  at	  6:00	  PM.	  If	  you	  are	  later	  than	  6:00	  PM,	  the	  charge	  is	  
$15.00	  for	  any	  part	  of	  the	  first	  15	  minutes	  and	  $1.00	  each	  addi=onal	  
minute.	  This	  fee	  is	  due	  and	  payable	  directly	  to	  the	  Childcare	  Staff	  before	  
you	  leave	  the	  School.	  
Children	  are	  not	  allowed	  to	  leave	  school	  with	  anyone	  who	  is	  not	  listed	  on	  
the	  Emergency	  Form	  or	  without	  their	  parent’s	  wriBen	  authoriza=on.	  For	  
your	  child’s	  safety,	  the	  person	  who	  is	  picking	  up	  your	  child	  will	  have	  his	  or	  
her	  ID	  checked.	  
	  
PARKING	  –	  PICK	  UP	  &	  DROP	  OFF	  
	  
Children	  are	  to	  be	  dropped	  off	  and	  picked	  up	  in	  one	  of	  two	  zones.	  The	  
North	  side	  of	  our	  Southern	  parking	  lot	  is	  designated	  as	  the	  primary	  
student	  pick	  up	  and	  drop	  off	  zone.	  During	  high	  traffic	  =mes	  curbside	  pick	  
up	  and	  drop	  off	  is	  available	  along	  Dempsey	  Road.	  Dempsey	  Road	  is	  a	  
public	  thoroughfare	  and	  shared	  with	  our	  community.	  Please	  consider	  the	  
posi=on	  of	  your	  child	  seat	  and	  your	  loading	  and	  unloading	  procedure	  
accordingly.	  	  
	  
There	  is	  a	  $10/month	  discount	  available	  for	  those	  who	  walk,	  bike,	  or	  
carpool	  to	  school.	  Discount	  will	  be	  available	  to	  those	  who	  use	  alterna=ve	  
means	  of	  transporta=on	  on	  a	  daily	  basis.	  Discount	  is	  available	  at	  the	  
discre=on	  of	  our	  school	  director.	  Please	  inquire	  with	  our	  school	  director	  
regarding	  applica=on.	  
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Parents are encouraged to use South 
parking lot as primary pick up and drop 
off area. Curbside is optional.

$10/month discount for families using 
alternative transportation
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Mitigation	  


